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LEADERSHIP OPPORTUNITY

It takes a small  
   school to create  
       big opportunities.



This is an outstanding opportunity for a person with a 
high degree of integrity and a deep commitment to the 
value of single-sex independent school education.

As Oldfields School reckoned with the conversation 
about racial injustice and systemic racism in the 
nation over this past year, the community found itself 
confronting its own history of oppression, as alumni 
and current students of color bravely expressed their 
painful experiences at school. This led to deep soul-
searching and a renewed, urgent commitment by 
the leaders of the School to ensure that all Oldfields 
students feel a true belonging and thrive at school. 
The School’s leadership and Board of Trustees are 
committed to restoring the community through 
listening to and validating the experiences of students, 
alumni, and community members, and putting plans 
into action. Because they know that implementing 
initiatives for harm-prevention will be key, faculty and 

staff professional development, hiring and retention, 
and building on faculty, staff and trustee diversity are 
all focus areas in the near-term for Oldfields. Action 
Plan information can be found here. Part of the vision 
for moving forward in a way that fully includes all 
voices is this inaugural and important position.

The Director of Diversity, Equity, and Inclusion 
(DEI) will report to the Head of School and lead the 
School’s DEI vision and strategy in partnership with 
other administrators; re-establish programs, implement 
policies and practices to ensure Oldfields meets the 
needs of all parts of the School community, including 
students, families, employees, and alumni; and create 
metrics to evaluate those systems. The ideal candidate 
will inhabit this role in a way that builds trust and 
community. The Director will serve as an active 
listener to students, employees, and other constituents 
to support their needs, assess the effectiveness of the 

Oldfields School, an all-girls international 
boarding and day school, encompassing grades 
8–12, located in northern Baltimore County, 
seeks an inaugural Director of Diversity, Equity, 
and Inclusion (DEI) to begin July 1, 2021.
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School’s DEI work, and identify areas for additional 
professional development or other programming.

The incoming Director of Diversity, Equity, and 
Inclusion will provide strategic vision by working 
in partnership with the Head of School, senior 
administrators, and the Board’s DEI committee. They 
will also provide tactical and programmatic leadership 
to faculty, staff, and students. The Director of DEI will 
collaborate with senior leadership to shape faculty and 
staff professional development in DEI, contribute to 
the School leadership team’s thinking and decisions, 
improve student learning and programming with 
respect to DEI, and support outreach and advocacy in 
ways that support Oldfields’ mission, DEI action plan, 
and overall DEI goals.

Strategic Priorities/Opportunities 
for the Director of Diversity, 
Equity, and Inclusion include:

• Create a vision for faculty and staff professional 
growth by providing training to inspire and lift 
DEI practice

• Develop DEI programming for students, parent 
associations, trustees, and current and prospective 
families

• Help develop and implement proactive strategies 
and practices, such as blind hiring, to recruit and 
retain a diverse faculty and staff

• Ensure that the School’s climate and culture are 
healthy through the regular collection and analysis 
of data to inform strategic decision-making

• Serve as a representative and liaison to consultants 
who provide resources and tools to the School

• Collaborate with the Dean of Students to 
implement Restorative Justice practices

ESSENTIAL FUNCTIONS

Administrative:

• Participate in institutional conversations as a 
member of the leadership team

• Make decisions in alignment with the School’s 
strategic initiatives

• Oversee the DEI budget

• Member of the Residential Life Team

 » Weekend duty, at least one weekend a month

 » On-campus housing available

• Other duties as assigned

Student / Parent Education:

• Develop and lead workshops for families and 
students

• Host speakers/consultants to enhance the 
understanding of equity and justice issues in the 
community and beyond

• Partner with faculty/staff to develop curriculum/
programming across all areas of school life

• Support student groups, assemblies, and equity-
related activities

• Provide support, resources, and guidance for all 
members of the School community, including 
students from diverse backgrounds and 
international students

Outreach and Support:

• Participate in meetings of the various diversity and 
affinity groups in the School, including hearing 
regular feedback from these groups
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the position

• Coordinate efforts among groups and individuals 
and provide administrative support for their 
activities

• Initiate activities to engage all members of the 
community

• Partner with the Admissions Office to recruit, 
welcome, and retain students from diverse 
backgrounds

• Work with the Development and Alumni Offices 
to create a proactive approach to engaging alumni 
from all backgrounds

Communication & Liaison:

• Coordinate programming and communications 
(internally and externally) with the School’s 
administration, faculty/staff, students and other 
constituents

• Serve as a liaison with the Board of Trustees 
through the Board’s Committee on DEI

• Serve as a liaison with any outside diversity 
consultants and organizations to facilitate the 
consultant’s work with Oldfields

Advocacy:

• Respond to issues as they arise, identified by or 
through the Director or other administrators and 
faculty/staff members, parents, students, and trustees

• Act as an advocate for staff, students, or parents 
who encounter equity-related issues, and support 
them when dealing with particular concerns

• Serve as a resource for faculty/staff, trustees, 
parents, students, and administrators seeking 
information about diversity, equity or inclusion-
related issues

QUALITIES OF THE NEW DIRECTOR OF 
DIVERSITY, EQUITY, AND INCLUSION

The Director of Diversity, Equity, and Inclusion will 
be an experienced DEI practitioner and strategic 
thinker, who understands how to lay the groundwork 
for shifts in school culture and provide the courageous 
follow-through that is needed to shepherd that change. 
The Director will have a collaborative style that can 
partner with talented and dedicated administrators 
and teachers in this equity work. The Director will 
be an authentic person, and be a deep and careful 



listener for all constituencies, both adults and students; 
believe in the benefits of single-sex education; possess 
instructional skills to support programmatic curricula 
development; have the skills to resolve conflicts; build 
trust and relationships throughout the community; 
be effective with designing professional development 
for adults; be present and engaged for students and 
families who need resources or advocacy, and be a 
skilled communicator who is always an ambassador for 
Oldfields, and its mission, in the community of schools 
and beyond.

The Oldfields community is eager to welcome a 
Director of DEI who is proactive, energetic and 
has self-care skills to help them find balance and go 
the distance. A sense of humor, optimism, humility, 
empathy, understanding, excellent emotional 
intelligence, and extraordinary interpersonal skills are 
essential qualities.

EDUCATION, EXPERIENCE AND SKILLS

• Bachelor’s degree required; degree such as MEd, 
MSW, or MA in a relevant field and/or training as 
a DEI practitioner preferred

• Organized and capable manager of people, 
program, and budgets

• Experience with community-based organizations

• Ability to take initiatives and decipher whether 
a task should be delegated or shared, as well as 
develop a work plan to advance the initiative

• Personal traits to include:

 » Strong interpersonal skills and emotional 
intelligence

 » Proactive, energetic, and creative presence

 » Ability to have courageous and difficult 
conversations

 » Ability to bring people together — a connector

 » A broad view of diversity, equity, and inclusion

 » Open-minded, sense of humor, and balanced 
perspective

• Able and willing to work a flexible full-time 
schedule, including evenings and weekends in a 
boarding school setting
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HISTORY AND CAMPUS

Founded in 1867 by Anna Austen McCulloch, 
Oldfields is the oldest girls’ boarding school in 
Maryland. Nestled on 140 acres in northern 
Baltimore County, Oldfields serves approximately 
100 students in grades eight through twelve. You 
can take a virtual campus tour here! Oldfields 
provides an environment where students feel 
comfortable, supported, and encouraged to 
explore new experiences and take risks along the 
way. Focused on “Each Girl’s Success,” Oldfields 
combines tradition and innovation while remaining 
true to its fundamental motto; Courage, Humility, 
and Largeness of Heart. With under ten students in 
most classes, everyone is known and valued. These 
small classes provide big opportunities for each 
student to contribute and shine in her own way.

Woven throughout the Oldfields experience are 
many traditions from its long history, such as 
Green and White Teams, 100 Nights, Senior 
Presentations, At Home Night, Garden Party and 
Graduation. While there have been many updates 
to the tools and methods used to deliver on the 
School’s mission over more than 150 years, the 
dedication of the Oldfields family to each girl’s 
success remains a reassuring constant. The magic 
of Oldfields is how students feel when they are on 
campus—excited and challenged—and at the same 
time, comfortable, supported, and at home.

The facilities include the Old House, the oldest 
building on campus, and Athletic Center, Stable 
and Indoor Riding Arena, McCulloch Commons 
(student center and dining hall), David Niven 
Theatre, several dorm buildings, Rodney-Hook 
Hall which houses all academic classrooms, labs, 
art, ceramics, and digital art studios, art gallery, 
faculty offices, the George S. Nevens Library, and 
the Brougher E-learning Center. Our campus 
provides experiential learning opportunities 
locally, as well as in major cities such as Baltimore 
and Washington, D.C.

Fortezza, Umilitade,  
e Largo Core:  

Courage, Humility, and 
Largeness of Heart

Motto

MISSION

Oldfields School’s Mission 
is to embrace each student’s 

authentic self, educate through 
collaboration, empower 

the individual voice, and 
inspire confidence and 

continual growth, leading 
to a life of purpose.

the school
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THE STUDENTS

In the 2020–2021 school year, Oldfields students 
in grades 8 through 12 come from 20 states and 7 
countries such as the U.S., China, Korea, and Rwanda. 
The average class size is approximately 8 students. 75% 
of the students are boarding; 25% of the students are 
day students. International students typically represent 
18% of the campus population; and 38% students of 
color including Black students. 43% of students receive 
financial assistance. Currently, approximately 20% of 
students are learning remotely.

STUDENT LIFE

The family-like sense of warmth and welcoming that 
surrounds the Oldfields experience is unparalleled. 
This feeling exists because of our commitment to 
keeping the community intentionally small, because 
we learn and live together, and because we share an 
unwavering caring for and kindness towards one 
another. We value each student’s diverse individuality 
and encourage them to use their voices to help create 
the student experience. In the words of one of our 
students, “You are embraced as you are because who 
you are “supposed” to be doesn’t exist here.” The result 
is a shared, deep-rooted sense of belonging that makes 
the community a family, and our campus home. By 
its very nature, boarding school provides the unique 
opportunity to help students be engaged, challenged, 
and inspired in all aspects of their being, creating 
healthy habits that will last a lifetime.

Several features make Oldfields a unique place. 
First, its distinctive academic schedule includes 
four 75 minute classes per day with 40 minutes in 
between each class. This allows time for extra help 
with teachers, individualized one-on-one academic 
strategies support, time to do homework in the library, 
participate in clubs, or enjoy downtime. The School’s 
intensive immersion into subject matter deliberately 
mirrors a college experience. This balanced approach to 
high academic standards in a supportive environment 
results in confident, accomplished, well-rounded young 
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women ready to lead and succeed in the next phase 
of their education. The School’s two-week signature 
experiential learning program, traditionally known as 
May Program, is designed by faculty and highlighted 
by its uniqueness and creativity. Past examples have 
included The Lake Placid Olympic Experience which 
involved traveling to Lake Placid’s Olympic Training 
Center, The Joy of Teaching where students were 
involved and learned about teaching in public schools, 
World War II which is an immersive historical trip 
to Normandy and other key World War II locations, 
and the Yucatan Adventure which was a trip to the 
Yucatan region of Mexico where students worked on 
service projects and became PADI certified.

THE FACULTY AND STAFF

The faculty and staff at Oldfields are exceptional, 
dedicated and fully immersed in the life of the School. 
A focus and investment in every student’s success 
is a hallmark of Oldfields’ faculty and staff. Faculty 
and staff nurture the students with warm and caring 
relationships, embracing their en loco parentis role, 
which provides a personalized approach to learning in 
all aspects of their academic and social development. 
Small class sizes allow for an emphasis on time 
and attention from teachers. Each advisor builds a 
relationship that reflects consistency and trust, and the 
group’s time is spent on such endeavors as spreading 
positivity, mindfulness, setting goals, building 
relationships, understanding world events that affect 
their beings as girls and their development, trying new 
things, and celebrating accomplishments.

DIVERSITY STATEMENT

At Oldfields, each girl’s success is enhanced 
as we celebrate the personal experiences 

that often are informed by socio-
economic status, race, age, nationality, 

ideology, sexual orientation, gender 
identity, expression, and ethnicity.

We honor and respect the opportunity to 
learn and grow from the multitude of 
valuable life experiences and personal 

beliefs from every member of our 
community. The community is committed 
to a continuously active and innovative 

process of creating a welcoming, inclusive, 
and safe environment for everyone.

PROCEDURE TO APPLY the school



SEARCH CALENDAR

March 15, 2021
Applications Due

March 24–25, 2021
Semifinalists Interviews

April 8–13, 2021
Finalists Interviews

April 26, 2021
Announcement

15
Oldfields School is an equal opportunity employer, 
and is constantly seeking to provide our students with 
the best faculty and administration available. We seek 
applicants who are open to professional growth and are 
committed to our mission and motto.

Interested candidates must submit the 
following materials confidentially via 
http://bit.ly/Oldfields-Director-of-DEI in one PDF 
attachment that includes in the following order:

• Cover letter expressing interest in the Oldfields School 
Director of Diversity, Equity, and Inclusion position

• Current résumé

• Statement of educational philosophy and practice 
which expresses who you are and how you connect 
to this work (no more than two pages)

• List of three references including name, title, 
phone number, email address, and professional 
relationship (references are contacted only with the 
candidate’s permission)

Please email any questions to jobs@strategenius.org or 
by phone to Namita Tolia at 415-579-2141.

Non-Discrimination Statement

Oldfields School prohibits discrimination based on 
the following characteristics: race, color, religion, 

national origin, sex, marital status, disability and age 
in its admissions procedures, educational programs, 

services, activities or employment practices.

The following persons have been designated 
to handle inquiries regarding the School’s non-

discrimination policies, including its Title IX policy:

Name: Claire Guidera 
Title: Dean of Students 

Office Address: 1500 Glencoe Rd.  
Sparks Glencoe, MD 21152 

Telephone Number: 443-662-1005 
Email Address: guiderac@oldfieldsschool.org

Name: Rachel Welch 
Title: Network Manager 

Office Address: 1500 Glencoe Rd.  
Sparks Glencoe, MD 21152 

Telephone Number: 443-662-1042 
Email Address: welchr@oldfieldsschool.org

For assistance related to Title IX or other civil rights 
laws, please contact OCR at OCR@ed.gov or  

800-421-3481, TDD 800-877-8339.

procedure to apply
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